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Mr. Robert Simmons, Staff Director
Select Committee on Intelligence
United States Senate

Washington, D.C. 20510

Dear Rob:

Enclosed herewith are the DDI answers to SSCI
questions on the Quality of Analysis with regard
to the FY83 Budget. For the record, the enclosed
answers have been coordinated with our Comptroller's

office. I defer to you for appropriate distribution
within SSCI.

Sincerely,

Chiét, Legislative Liaison

Enclosures

Distribution:
Orig - Addressee
1 - OEXA Record
1 - OEXA Chrono

OEXA{ (29 Mar 82)
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Five-Year Plan

7. Are the career path cadres still relevant given the
DDI*s reorganization along regional lines? .

Yes. The reorganlzatxon was de31gned to fac111tate the
development of multidisciplinary products and of analysts who can
1nd1v1dua11y bring more -than one functional perspective to bear
in one analytical effort. ‘At the same time career panels for the
careeér management and evaluation of our analytical cadre along
functional lines will. insure that ‘necessary skill levels are
maintained and that  adequate recognltlon is gzven for functlonal ~ ,
performance and achlevements, R A
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Attachment

Per our telecon, attached from NNI, Bob Gates,
are answers to SSCI questions on Quality of
Analysis sent to him bhefore his testimony.

NCI, DDCI and N/OEXA have reviewed,
the sunnlemental questions will be coming soon.

The
Answers to

FOLD HERE TO RETURNM TO SEMDER
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O Through continued use of Consultants and Scholars-in-
Residence we likewise have gained access to the best

minds in academia and the scientific research community
to obtain a detached view of critical issues and obtain

information, analysis, and ideas. . :
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AG analysts maintain close and effective working relationships with thejr

DDI. and Commumi ty colleagues; many are drawn

tween AG analysts and those of other wunits,

— . ST TTT——
d. Is there a danger that the NIC will'become

somevwhat isolated frog the rest of the

Comun:_ity and that the NIEg will be overly

influenceg by the world vieyw and bizses of
. National Intelligence 'Off:x;.cers?

We see no danger of the NIC becoming isolated from t};rest of the
Cdmmmity‘ To the contrary, the NIC works hard to establish and maintain
close working ties with the Commmity from the NFIB members® level down to
the working level. Military,_ State, DIA, and NSA officers are detailed for
rotational tours of duty with the NIC. The NIOs spend a great deal of time
and effort in Qorking and cozmnmicatiﬁg with their Counterparts in the intel-
ligence and policymaking commmities. Because of the frequency and variety
of these contacts, and because each esti:ilate is carefully coordinated and

‘Scrutinized by many well-informed persons outside the NIC, we think it

highly unlikely that estimates could be "overly influenced by NIOs' biases.™
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1. How will SAFE impact on the daily life of an analyst?
What benefits will it offer? What risks? :

SAFE will offer analysts the ability to receive most of
their mail, store and manipulate their files, retrieve data from
large centralized data bases, prepare finished intelligence
reports, and share and coordinate their work with other analysts
directly from their workstations. In one instance, the Interim
SAFE System permitted a 4-hour data-gathering task to be
completed in 30 minutes. Once implemented, the only forseeable
risk to SAFE Operation is a power outage, which would lock data
in the computer until power is restored. '
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